Implemented on budget, on time,
and a ROI within a year

CASE STUDY

SUMMARY “
Ci-DMS s the best

supported solution
of all our global IT

Ci-DMS MES (Manufacturing Execution System) was implemented
on budget, on time, and a Return of Investment within a year.

CUSTOMER products 7]

A British multinational consumer goods company producing health,
hygiene and home products.

CHALLENGE

e Decommission legacy ERP and re-implement
e Grow capacity with minimum process change
e Maintain close control over manufacturing costs

SOLUTION

e Ci-DMS was retained in 4 dispensing booths in the central
dispensary

e Cl delivered the data migration and designed, built and
validated the interface

e The project involved personnel from IT, validation and global
headquarters
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OUTCOME

e The system was implemented on budget and within the
required timeframe

e The ROI was achieved within a year ]

e The system since been expanded to 11 dispensing booths manUfaCtu”ng

e Since the first installation in 2006 Ci-DMS has been adopted as management systems
the global standard

e Implemented in UK (multiple), France, Thailand, India and the
USA

e Cited as the best supported global system
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