Achieving substantial cost savings
through eliminating QC checking

CASE STUDY

SUMMARY
b€ cipMS i
Ci-DMS MES (Manufacturing Execution System) has made significant I IS a
savings in ensuring quality control and eliminating QC checking. validated system
that saves time
CUSTOMER diabionsy

The world’s largest manufacturer of OTC & healthcare medicines

CHALLENGE
e Reduce manufacturing overhead
e Improve stock control and visibility

e Deliver higher quality customer audits

SOLUTION

e Ci-DMS Implemented across 3 dispensing booths with 2
Supervisory Terminals

e Cl Precision provided solution design, validation consultancy and
user training

e The project involved personnel from Production, Quality,
Validation, IT & Engineering

e Ci-DMS was integrated with the in-house ERP System

OUTCOME
e The project was completed within an agreed 5 month timeframe manufacturing
e ROl achieved within nine months management systems
e There have been two subsequent projects (changing ERP to
SAP)

¢ Joint discussions to roll-out Ci-DMS globally
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